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Downtown Visalians Board Meeting Notes

Tuesday, January 23" — 8:00am
City Administration Conference Room - 220 N Santa Fe Ave. Visalia, CA 93292

Mission Statement: Where friends meet, fun happens and businesses prosper

Public Comments: 7his time is set aside for public comment on issues which are not on the agenda. The comments are to be brief (3

minutes or less). Begin by spelling your name and stating your business and/or address.
The Directors cannot act on the item at this time and should withhold making any comments until it can be placed on a future agenda.

e April Lancaster - complaint

Reports:
1. Visalia Police Department — Lt. Jared Hughes: nothing major — new parking guys, 13 vacancies in PD

but academy graduation this week, homeless count this week

2. VFD - Chief Dan Griswold: nothing major for DTV; usual increase in warming fires, still an eye on
alleys and dumpsters; still an eye on the rain, be careful where you get your stats/info

Action Iltems:

1. Meeting Notes — Duane R.

Motion: Janeen R. Second: Laura R. Action: approved
2. December 2023 Financials — Laura R./Steve N.

Motion: Janeen R. Second: Steven T. Action: approved
3. Final 2023 Financials — Laura R./Steve N.

Motion: Kerry H. Second: Janeen R. Action: approved
4. Proposed Budget - Steve N.

Motion: Kerry H. Second: Jonathan A. Action: approved

Discussion Items:
1. 2023 Recap — Steve N. — see slide below
2. The Digital Age — Lauren W. — see slide below
3. Downtown Evolution — Steve N. — landscaping by Wells Fargo, looking into art projects and murals
4. Lauren’s Corner — Lauren W. — see event calendar below
5. Around Downtown — Steve N. — full Main St occupancy, lawsuit with the Darling Hotel.
Additional Reports:
1. Convention Center — Steven T. — fights on Saturday 1/27, Home Show and gymnastics conventions in
February, Rainbow Girls in March
2. COV - Steve N. —still ongoing with Rawhide

Good of the Order

Meeting Adjourned: 8:55 AM



Proposed Budget

Income

City Contracts

POA Services
Events

Premier Sponsors
Service agreements
DID Payments

Total Income

Expenses

POA/City
Events
Administration
Office

Team Development
Services

Total Expenses

Balance

DTV OUTREACH - 2023 RECAP

$7,000 back into the Downtown Economy
$20,500 general + co-op advertising
204k+ Facebook accounts reached

93.5k Instagram accounts reached (last 90 days only)
3000+ Instagram followers gained

2024

*Projected CPI for 2024 is 3.2%

$ 31,000
$185,000
$110,000
$ 65,000
$ 70,000
$185,000

$646.000

$ 55,000
$ 60,000
$325,000
$110,000
$ 8,000
$ 75,000

$633.000

$ 13,000



What are Programmatic Display Ads?

Animated billboards on the internet.

AKA “banner ads” or “rich media ads”

Appears next to content on websites

Appears on computer or mobile phone screens.

Can be still or animated

Can track user behavior after clicking on the ad Trya superlor
whitening

Smile with

confidence
shopwell

Work smarter.
Save 50% today.

Example of a Display Ad

THE PLAYERS Champion... 5PN+ 10:00 AMMT ESPN2 | 10:00 AMMT FS1 | 10:30 AMMT ESPN | 12:30PMMT FS1 | 1:00 PM M1
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o — — Top Headlines

=T TR
I'll take a fine': VanVleet blasts official after
loss
Sources: Bulls PG Ball faces third knee surgery

Kansas' Self (iliness) to miss game vs. W,
Virginia

Sources: Jets' optimism growing to land
Rodgers

Hamilton: Mercedes didn't listen about 2023
car

Ex-NBA star Kemp booked on shooting charge

Ewing's exit? Hoyas' 'rough year' ends in
blowout

Durant injures ankle in pregame slip, set for
MRI




2024 EVENT CALENDAR

*FEBRUARY
MARCH 16

*APRIL

APRIL 13

APRIL 25

MAY

*JULY 18-29
OCTOBER 08
NOVEMBER 02
HOLIDAY SEASON
HOLIDAY SEASON
DECEMBER 02
DECEMBER 14
*DECEMBER 19

BLOOD CENTER DRIVE

ST PATRICK'S PARADE & MARKET

1852 SPRINGFEST

CIGARS & BOURBON

WINE WALK

BLOOD CENTER DRIVE

SUMMERTIME FOOD CONTEST

TASTE OF DOWNTOWN

HOMETOWN HEROES

SECRET SANTA

WINDOW DISPLAY CONTEST

CANDY CANE LANE PARADE

CHRISTMAS AT THE PLAZA

WINTER WINEDERLAND WALK



