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Board of Directors

POA BOARD MINUTES - REGULAR MONTHLY MEETING
Tuesday, April 28t 2026 — 4:00 PM

City Administration Building - 220 N Santa Fe Ave. Visalia, CA 93292

MISSION STATEMENT: TO MAKE DOWNTOWN A PREFERRED LOCATION FOR BUSINESSES BY MAINTAINING
SECURITY, MAKING AND MAINTAINING INFRASTRUCTURE IMPROVEMENTS, MAINTAINING LANDSCAPING AND
REMOVAL OF GRAFFITI.

Members and Guests Present:

Members Attending: Bill Kitchen, Myron Sheklian, Tom Gaebe, John Bianco, Mary Ann Cusenza, Kevin Fistolera,
Colin Franey, William Martin, Josh Miller, Justin Mosley, Janeen Robbins, Duane Rodriguez

Absent Members: Anil Chagan, Kevin Morrison, Brett Taylor, Amy Shuklian
Downtown Visalians Support Staff: Valerie Felix and Gabrielle Jones
City Staff: Leslie Caviglia and John Lollis

Guests: April Lancaster

Call to Order: Board Meeting called to order by Chairman Bill Kitchen at 4:00 PM. A quorum was in
attendance.

Public Comments: Public comments were received from April Lancaster.
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Reports:
1. Visalia Police Department Downtown Incident Statistics — B. Kitchen

Bill Kitchen gave a report on VVPD statistics for the month of April. The report was prepared by Visalia
Police Department.

2. On-Site Security Downtown Incident Statistics and YTD Comparison — D. Rodriquez
Duane Rodriguez — Report was given on Onsite statistics for the first quarter of 2026, including January,
February, and March.

3. Status of Administrative Assistance as Provided by DTV to POA — D. Rodriguez
Former Executive Director for Downtown Visalians has resigned from their position. The Executive
Director position is now being filled by Valerie Felix and the Assistant Director position is being filled by
Gabrielle Jones.

4. City of Visalia Review of In-Lieu Parking Fees as Paid to City by the POA - L. Caviglia
Leslie Caviglia hosted a Q&A session for Property Owners Association board to discuss the In Lieu
Parking Fee that is contributed to per PBID agreement.

Action Items:
1. Approval of POA (March 2026) Meeting Minutes — B. Kitchen

Motion: JM Second: WM Action: Full Board Approval
2. Approval of POA (Monthly and YTD) Financial Report — T. Gaebe
Motion: MC Second: KF Action: Full Board Approval

Justin Mosley — Requested access to POA’s insurance policy from DTV office. Once received Justin is
going to review current coverage.



3. Approval of POA Annual Membership Assessment Increase/Decrease — B. Kitchen
The POA Board voted on a 0% increase.
Motion: JR Second: MS Action: Full Board Approval

4. Approval to Co-Sponsor Visalia Breakfast Lions Car Show (Downtown Speaker System
Use) - B. Kitchen

Motion: JB Second: CF Action: Full Board Approval

John Bianco and Kevin Fistolera Requested the development of a general policy for future requests to
use the sound system. It was suggested that criteria for approval could include demonstrated benefit to the
Property Owners Association and a required deposit for day-of use.

Discussion ltems:

1. Executive Board (Secretary) Position Discussion — B. Kitchen
No action, no nominations.
2. Solicitation for POA Special Projects for 2026 - B. Kitchen

A discussion for potential projects such as a shuttle service, tree trimming, lighting, and enhancements to
burned down buildings in downtown was had.

3. General Concerns as Pertaining to POA Operations and/or Focus — B. Kitchen

A discussion was held regarding the pros and cons of the relationship between Downtown Visalians and
the Property Owners Association. Concerns were expressed about the board not reviewing documents
ahead of City Council presentation. Bill Kitchen committed to providing those documents as soon as
possible.

Community Reports:

1. City of Visalia - L. Cavilia

Leslie Caviglia - Provided a economic update report.
2. Tulare County — A. Shuklian

A. Shuklian was absent from meeting, no report was given.
3. Kaweah Health — K. Morrison

K. Morrison was absent from meeting, no report was given.

Good of the Order/ Direction:

Note: The ‘Good of the Order’ portion of the meeting is reserved exclusively for Board Members.

Meet Adjourned: 5:32 PM



Next Meeting: May 26, 2026

Disclosure: Documents are available for review at the meeting and in our office located at 120 S Church
St, Visalia, CA 93291. Copies may be requested by contacting our office at 559-732-7737.

In compliance with the American Disabilities Act, if you need special assistance to participate in
meetings call (559) 732-7737 48-hours in advance



