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Downtown Visalians Board Meeting — Agenda

Regular Scheduled Monthly Meeting Tuesday, May 26th — 8:00am
City Administration Conference Room - 220 N Santa Fe Ave. Visalia, CA 93292
Mission Statement: Where friends meet, fun happens, and businesses prosper.

Board of Directors:

1. Call the DTV Board Meeting to Order: Duane Rodriguez

2. Public Comments and Appropriate Action: This time is set aside for public
comment on issues which are not on the agenda. The comments are to be brief (3 minutes or
less). Begin by spelling your name and stating your business and/or address. Directors cannot
act on the item at this time and should withhold making any comments until it can be placed on
a future agenda.

Board Reports
Board of Directors — Update on the current make-up of the Board of Directors as of May 2026 —
Duane R.

Action ltems:

1. Affirmation of Emailed vote on May 13": Approval of Proposed 2026 Budget for
Annual City Council Presentation
Motion: Second: Action:
2. Approval of April 2026 meeting minutes — Duane R.
Motion: Second: Action:
3. Approval of April 2026 Downtown Visalians Financials — Emily V.
Motion: Second: Action:

Discussion Items:

Audit Update — Update regarding efforts to identify and retain a forensic accountant to provide
services to Downtown Visalians. - Shelby R.

Meeting Audio — Discussion regarding the implementation of audio recording during
Downtown Visalians regularly scheduled meetings. — Valerie F.

Downtown Visalians Committees — Consideration of starting committees for the Candy Cane
Lane Parade and Downtown Visalians Sponsorship Programs — Valerie F.

City Council Presentation — Discussion regarding preparation, content, and scheduling of the
organization’s presentation to the City Council in June. — Emily V. /Valerie F.

Fourth of July — Discussion on ideas to celebrate the Fourth of July in downtown and ways to
get downtown merchants involved. — Gabrielle J.

Community Reports:
1. Convention Center — Steven T.

2. Economic Update — Leslie C.




Good of the Order/ Direction — Duane R.

Note: The ‘Good of the Order’ portion of the meeting is reserved exclusively for Board Members.

Meeting Adjourned:

Next meeting: June 23", 8:00 AM

Disclosure: Documents are available for review at the meeting and in our office located at 120 S Church St,
Visalia, CA 93291. Copies may be requested by contacting our office at 559-732-7737.

In compliance with the American Disabilities Act, if you need special assistance to participate in meetings call
(559) 732-7737 48-hours in advance.



