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Downtown Visalians Board Minutes

Tuesday, March 24" —8:00 AM
City Administration Conference Room - 220 N Santa Fe Ave. Visalia, CA 93292

Mission Statement: Where friends meet, fun happens, and businesses prosper.

Board of Directors:

1. Call the DTV Board Meeting to Order: Duane R.

2. Public Comments and Appropriate Action: This time is set aside for public comment on issues which
are not on the agenda. The comments are to be brief (3 minutes or less). Begin by spelling your name and stating
your business and/or address. Directors cannot act on the item at this time and should withhold making any
comments until it can be placed on a future agenda.

Reports:
1. VPD Stats — Duane R., Bypassed VPD stats, no representative from VPD or COV present for this
meeting
Action Items:
1. Approval of February Minutes — Duane R.
Motion: PF Second: JR Action: Approved
2. Approval of January Financials — Emily V.
Motion: PF Second: MP Action: Approved
3. Approval of February Financials — Emily V.
Motion: PF Second: MP Action: Approved

4. Approval of $500 Donation: Tip -a-Cop Event — Paula F.
Tip a Cop is a fundraiser that VPD participates in where police officers clean, cook, and serve patrons in
order to gain tips. All of the proceeds go to Special Olympics of Northern California. The goal is to reach
over 10,000 this year.
Motion: SR Second: MP Action: Approved
Discussion Items:
1. Office Update — Duane R.- We are updating our financial inputting system; financials will be processed
faster and more efficient, Steve Nelson has been placed on paid administrative leave
2. Audit update — Duane R. — We will be getting a forensic audit from a company that is based out of state to
prevent conflict of interest
3. Upcoming Events — Gabrielle J. — Spring Market was a success, lots of family fun, drove some foot traffic
downtown, Spring Wine Walk is performing well with ticket sales and is ahead of sales from previous
year, Cigar Bourbon will wrap up our spring events at the end of April

Good of the Order/ Direction — Duane R.

Meeting Adjourned: 8:20 AM

Next meeting: Tuesday, April 28", 8:00 AM

In compliance with the American Disabilities Act, if you need special assistance to participate in meetings call
(559) 732-7737 48-hours in advance.



