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Downtown Visalians Board Meeting - Minutes

Regularly Scheduled Monthly Meeting Tuesday, July 28*"—8:00 AM
City Administration Conference Room - 220 N Santa Fe Ave. Visalia, CA 93292
Mission Statement: Where friends meet, fun happens, and businesses prosper.

Members in Attendance: Duane Rodriguez, Janeen Robbins, Paula Falcone, Shelby Reyes,
Cameron Bledsoe, Jonathan Anderson, Marie Parades, Michael Parades, Taylor Rodriguez

Absent Members: Emily Van Deuren, Josh Cavazos
Attending Downtown Visalians Staff Members: Valerie Felix and Gabrielle Jones
City of Visalia Representatives: Leslie Caviglia and Lt Mona Whaley

Board of Directors:

1. Call the DTV Board Meeting to Order: Duane R.

2. Public Comments and Appropriate Action: This time is set aside for public
comment on issues which are not on the agenda. The comments are to be brief (3 minutes or
less). Begin by spelling your name and stating your business and/or address. Directors cannot
act on the item at this time and should withhold making any comments until it can be placed on
a future agenda.

Action Items:
1. Approval of June 2026 Minutes — Duane R.
Motion: Janeen Robbins Second: Michael Parades Action: Full Board Approval
2. Approval of June 2026 Downtown Visalia Financials — Shelby R.
Motion: Paula Falcone Second: Michael Parades Action: Full Board Approval

3. Approval of New Board of Directors:
Troy Benne, Michael Angulo, MJ Eastes & Jesse Lopez — Duane R.
Motion: Shelby Reyes Second: Janeen Robbins
Action: Full Board Approval for the listed slate of candidates

4. Candy Cane Lane Parade Theme Selection: Tales from Christmas Past, Frosty and

Friends, Rock, Rattle & Roll (80s), A Visalia Vintage Christmas — Paula F.
Motion: Paula Falcone Second: Michael Parades

Action: Full Board Approval of Rock Rattle and Roll 80s themed Christmas Parade (name
subject to change)

Discussion Items:
1. DTV & POA History - Overview of the organization's history and partnership.

Valerie Felix and Gabrielle Jones presented an overview of Visalians, Inc.’s history, mission,
purpose, and relationship with the Visalia Property Owners Association.



2. Sponsorship Renewal Review — Update on sponsor renewals and outreach.
Valerie Felix presented an update on sponsorship opportunities for the second half of 2026 and
early 2027.

3. Gift Checks — Discussion on transitioning to digital gift cards over gift checks.
Valerie Felix presented an overview of Yiftee, a new digital gift card program. The Downtown
Visalians Board directed staff to launch a trial program during the holiday season.

4. 2026 Annual Meeting
Valerie Felix informed the Downtown Visalians Board of Directors that the Annual
Membership Meeting is scheduled for September 22 at 8:00 a.m. The full membership has been
notified of the meeting.

5. 2026 Fall Activations & Events - Review fall event planning and updates.
Valerie Felix gave a report on the following upcoming events: Fashion Passport Month, DTV at
Rawhide, Taste of Downtown, Trick or Treat, Harvest Night Market, 80" Candy Cane Lane
Parade, Christmas at the Plaza, and Winter Wine Walk.

Community Reports:
Lt. Mona Whaley gave a report on behalf of Visalia Police Department, statistics were specific
to the TCBIA and PBID area.

Steven Torres gave a report on behalf of the Visalia Convention center for the remaining
events in July 2026 as well as events happening in August 2026.

Leslie Caviglia gave an economic update on behalf of the City of Visalia.

Good of the Order/ Direction — Duane R.

Note: The ‘Good of the Order’ portion of the meeting is reserved exclusively for Board
Members.

No good of the order reports were offered.
Meeting Adjourned: 9:25AM
Next meeting: Tuesday, August 25", 8:00 AM

Disclosure: Documents are available for review at the meeting and in our office located at 120
S Church St, Visalia, CA 93291. Copies may be requested by contacting our office at 559-732-
7737.

In compliance with the American Disabilities Act, if you need special assistance to participate
in meetings call (559) 732-7737 48-hours in advance.



